








Engaged, Responsive, and Service Oriented Organization — Ensure the deliifery of high
quality City services, by engaging in the community to understand its needs, being
responsive to these needs, and measuring how we are doing at meeting those needs.
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Assumptions .
1.) Core City services touch the most number of residents and oﬁen determme the1r opinion

about the effectiveness of city government

2.) Great managers/leaders as the directors of each department will make for great
petformance in each department -

3.) Funding of core services will remain a priority

Strategies :
1) Use key indicators for each department as an objectlve measure of performance

2.) The city will implement employment policies and practices that will enhance its abili_ty to
attract, hire, and retain top talent and enhance its ability to rid itself of weak or poor’
performers
3.) Maximize resource utilization through use of pubhc-pnvate partnershlps and volunteers
~ 4.) Develop a synergistic relationship between all c1ty employees, especially across
department lines
5.) Use multiple modes of commun1cat1on whenever possible

Priority Projects

1.) Credit Card and online payment and/or reservations for all city services, perrmts and
- fines. :

2.) Creation of key indicators for all departrnents :

3.) Creation of system to track all resident, councilmember, and staff service requests or
questions, including measurement of responsiveness (i.e. Ummg of acknowledgement of
request, timing of completion, etc.) ,

4.) Develop a regular schedule for training in customer service and technology

5) Revamp City website

Key Indicators : ~
"1.) Each department would have a few key indicators .
a. Appropriate measures for each department from bi-annual Residents survey
b. Some examples of additional indicators might be |
i. Public Works
o % of total tons of trash recycled
o Miles of streets that are above the condition index (PCI) of fair
divided by the cost per mile paved (adiusted for inflation).
‘Recreation
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Dollar spend per participant program hour

% of cost recovery ' :

scholarship dollars divided by total fee dollars

% of participants who rated a recreation program highly
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